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Today’s Goal mercari

Help you better understand the LGBT+
community and promote D&I
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Pop Quiz!



| Pop Quiz! mercari

A,

e What's the difference between sex, gender,
and sexual orientation?

e Why does this matter for your company?
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The LGBT+ Acronym
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| The LGBT+ Acronym mercari
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| The LGBT+ Acronym mercari
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Biological Sex

The anatomical, genetic, or
physical attributes of a
person.




| Biological Sex
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Differences in Sex Development (DSD)
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| Biological Sex mercari
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Sex can be considered a spectrum

Biological sex is considered a spectrum when seeing sex as a combination of hormones, chromosomes, and other attributes as a whole.
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Gender

The range of
characteristics/roles
associated with masculinity
or femininity or otherwise.
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| Gender mercari
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Gender doesn’t depend on people’s bodies
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| Gender Identity mercari

Gender identity is

a person’s own sense of
thelr gender.
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| Gender Identity mercari

Cender identity is considered a spectrum
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| Gender Identity mercari

Cisgender Transgender

Biological sex (body) matches Biological sex (body)
gender identity doesn’t match gender identity
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Sexual
Orientation

The gender(s) someone is
sexually or romantically
attracted to.

mercari




| Sexual Orientation mercari
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Sexual orientation is considered a spectrum
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| Recap

LGBT+

Sexual and gender
diversity

&
4
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Biological Sex
The person’s body

Gender Identity

The person’s own sense of their gender

Sexual Orientation

The gender(s) the person is attracted to
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Why This Matters: Mercari’s Case
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| Why This Matters mercari

» Mercari’s Case

Importance for Support for the

Headquarters in .
9 Everyone In the LGBT+

Company Community

Tokyo, Japan
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| Why This Matters mercari

» Mercari’s Case

Importance for Support for the

Headquarters in :
9 Everyone In the LGBT+

Company Community

Tokyo, Japan
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| Headquarters in Tokyo, Japan mercari

(Mercari’s Case) J 3 pa n
Equal Employment Opportunity Law
e Sexual harassment applies in cases
where both individuals are of the
same sex/gender

Power Harassment Prevention Law
e Recognizes SOGI harassment
e Includes outing others .
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| Headquarters in Tokyo, Japan mercari

(Mercari's Case) To kyO

e Ordinance prohibiting discrimination

against LGBT+ individuals
e Same-sex partnerships .
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| Why This Matters mercari

» Mercari’s Case

Importance for Support for the

Headquarters in .
9 Everyone In the LGBT+

Company Community

Tokyo, Japan
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| Importance for Everyone in the Company  mercari

(Mercari's Case)
Business relations

e Always treat others
with respect

*Source: Dentsu Diversity Lab, "LCBTO+ Survey 2020"

Coworkers

Customers

Business 8 .9%

partners

identify as
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https://www.dentsu.co.jp/news/release/2021/0408-010364.html

| Importance for Everyone in the Company  mercari

(Mercari's Case)

Going global
e GClobal LGBT+ consumers
e GClobal LGBT+ laws
o Worldwide investors
o ESG
o Support for business trips
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| Importance for Everyone in the Company  mercari

Inclusive teams make better

(Mercari's Case) e .
decisions up to 87% of the time*

Improved productivity
e Psychological safety
e Talent attraction/retention Ay

*Forbes “Diversity + Inclusion = Better Decision Making At Work”. ‘
White Paper here.
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http://www.forbes.com/sites/eriklarson/2017/09/21/new-research-diversity-inclusion-better-decision-making-at-work/?sh=3108cd1b4cbf
https://www.cloverpop.com/hubfs/Whitepapers/Cloverpop_Hacking_Diversity_Inclusive_Decision_Making_White_Paper.pdf

| Why This Matters mercari

» Mercari’s Case

Support for the

LGBT+
Community

30



| Support for the LGBT+ Community mercari

(Mercari's Case)

Internal regulations

\
e Sexual, power, and SOGI harassment policies
Equal benefits for LGBT+ employees o
e Merci Box ) m
Nursing care and childcare leave ' DO

Childbirth leave/allowance
Support for fertility treatments
Congratulatory leave/money
Relocation allowance

o O O O O

and more!



| Support for the LGBT+ Community mercari

(Mercari's Case)

Mercari supports the LGBT+ community

e Pride@Mercari Community
e D&l initiatives
e |LGBT+ Help Desk

Diveks'ity

& Inclucion
mercari
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Let’s look at the questions from the
beginning one more time!
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| Now you know these answers! mercari

A,

e What's the difference between sex, gender,
and sexual orientation?

e Why does this matter for your company?
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We must respect sexual
and gender diversity
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Thank you!

Diversity & Inclusion
Pride@Mercari
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Terms of Use and Disclaimer mercari

The following stipulates the terms of use for the Pride E-learning Slides and Video
(“Materials”). Use of the Materials assumes agreement to the terms indicated below.

e The intellectual property rights for text, illustrations, and any other content in the Materials belong
to Mercari, Inc. (“Mercari”) or a third party to which Mercari has granted permission.

e Allexamples included in the Materials are fictional.

e The Materials may not be used for commercial purposes. The Materials (and any derivative works),
either in full or in part, may not be used, copied, distributed, uploaded, downloaded, sold, or
amended in any way with the purpose of earning business profits, commercial profits, or personal
monetary compensation.

e Use of the Materials will be the responsibility of the individual user. Mercari provides no guarantee
that the Materials are fully accurate, include updated information, include any and all necessary
information, or meet the needs of the users, or that they do not include any misleading phrasing
nor infringe on the rights of any third parties. The content of the Materials and links to Mercari
websites relating to the Materials may be changed or deleted without notice.

e Mercari bears no responsibility for any issues that may arise through use of the Materials.
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